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PURPOSE 

The purpose of the Economic Development Element is to establish goals, policies and 
actions focused on questions of prosperity, conservation, job creation and quality of life 
in a manner that is consistent with the remaining objectives of the Master Plan and the 
values of Douglas County residents. This element defines a future for the Douglas 
County economy that enhances the quality of the downtowns, identifies economic 
development strategies that compliment existing business clusters, and preserves the 
natural resources that are fundamental to the past and future character of the 
community. In other words, “to create an economy that matches the scenery”. The 
Economic Development Element discusses the County’s revitalization strategy centered 
on five guiding principles and three focus areas.  
 

GOALS 

The following goals, policies, and actions for the Douglas County Economic 
Development Element set forth future priorities for the County. 

 
TBD 
 

TBD 
 

TBD 

 3. ECONOMIC DEVELOPMENT 
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POLICIES 

TBD 
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ECONOMIC VITALITY VISION STATEMENT 
To create a thriving economy inspired by Douglas County’s greatest assets and the 
values of the community and to be recognized as one of the “Best Communities” to live, 
work, learn and play.   

 

CURRENT TRENDS 

Douglas County’s economy was built on a foundation of agriculture, farming and 
ranching. Since its establishment in 1861, Douglas County has transitioned from an 
agrarian based community to a more diverse economy that includes manufacturing, 
professional services, tourism and retail as well as agri-business. Similarly, the County’s 
employment base has also expanded and diversified over time. The first wave of 
expansion after World War II was the result of the growth of gaming and the Lake Tahoe 
casinos and the expansion of Bently Nevada Corporation. Along with the nation, the 
County went through a housing boom in the first part of the 21st Century. In recent 
years, the economy in Douglas County and throughout Nevada has slowed due to a 
significant loss of jobs in Nevada’s primary industries – gaming and construction. In 
order to create an environment conducive to job growth and encourage economic 
development, the County developed the Economic Vitality Strategy and Action Plan, 
which was adopted by the Board of Commissioners in September of 2010. 
 

 

 

 

 

 

LOCAL ECONOMY AND OUTLOOK 2020 

Overall, economic conditions are improving in the County, with the County’s 
unemployment rate continuing to trend lower. The June 2020 rate was 9.1%, as 
compared with 4.2% in June of 2019. This can be directly attributed to the effects of the 
2019 Coronavirus pandemic on the local economy; the unemployment rate in February 
2020 (pre-pandemic) was 4%.  This compares to national and state unemployment rates 
of 11.1% and 14.3% respectively. 

Residential building permits, a leading indicator of economic activity, have decreased 
slightly from the prior year, primarily due to the issues related to the pandemic which 
caused delays in permitting. In Fiscal Year 2019-20, 1,441 permits were issued, a 
decrease of 16% from the prior year. 

The sales price of residential homes in Douglas County in 2019 was 28% higher than in 
2017, with the County’s median sales price increasing to $481,843. Total assessed 
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property value within the County increased 7% from the prior year, for a total value of 
$3,355,755,404.  

Additional housing and employment data can be found in the executive summary of the 
Master Plan.   

 

DOUGLAS COUNTY LONG TERM FINANCIAL PLANNING 
The County continues to build on its strong record of long-range planning and financial 
stability. In June of 2017, the Board of County Commissioners approved the Fiscal Year 
18-22 Strategic Plan, which focused on the areas of Organizational Stability, Safe 
Community, Infrastructure, Natural Resources and Culture, and Economic Vitality. More 
information on the strategic plan can be found on the Board of County Commissioners 
page on the County’s website.  
 
The Statement of Net Position presents information on all of the County’s asset, 
liabilities and deferred inflows and outflows of resources. It is a snapshot of accounts 
balances as of June 30, 2020. The difference between assets and liabilities is “net 
position”. Over time, the increases or decreases in the County’s net position may serve 
as a useful indicator of whether the County’s financial position. 

 

Figure E1- Net Position by Component, Fiscal Year Ending 2020 
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By far the largest portion of the County’s net position (89%) reflects its investments in 
capital assets less any outstanding related debt that was used to acquire those assets. 
The County uses these capital assets to provide a variety of services to its citizens. 
Accordingly, these assets are not available for future spending. Although the County’s 
investment in capital assets is reported net of related debt, it should be noted that the 
resources used to repay this debt must be provided from other sources, since the assets 
themselves cannot be converted to cash to liquidate these liabilities. The 2020 
information was taken from the County’s Comprehensive Annual Financial Report 
(CAFR) for the Fiscal Year Ended June 30, 2020. The County’s net position increased 
$5,421,802 during the current fiscal year. The increase is primarily attributable to 
increases in tax revenues. An additional portion of the County’s net position (25%) 

Figure E2- Summary of Net Position, Fiscal Year Ending 2020 
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represents resources that are subject to external restrictions on how they may be used. 
This leaves a negative balance of <$34,113,832> for unrestricted net position.  
 
Governmental activities are activities principally supported by taxes and 
intergovernmental revenues. Functions included in this section include general 
government, judicial, public works, public safety, community development, culture and 
recreation, and welfare. 
 
Governmental activities decreased the County’s net position by <$39,710>, primarily from 
increased tax revenues which were offset by routine increases in expenditures. Program 
revenues for governmental activities provided 23% of the resources necessary to pay the 
cost of providing program services.  The remaining program costs were financed with 
general revenues. The largest general revenues are property tax of $35,592,883, 
consolidated taxes, reported as intergovernmental shared revenues, of $12,707,737, and 
room taxes of $11,394,949.  

 

Figure E3- Expenses and Program Revenues- Governmental Activities  
Fiscal Year End June 2020 
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Business-type activities are activities that are intended to recover all or most of their 
costs through user fees and charges. Activities included in this section include the 
County’s water and sewer utilities and trash services. Business-type activities increased 
the County’s net position by $5,461,512, as compared to $14,178,125 in the prior year.  

 

Figure E5- Expenses and Program Revenues- Business-Type Activities Fiscal Year End 
  

Figure E4- Revenues by Source- Governmental Activities  
Fiscal Year End June 2020 
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Douglas County General Fund 
The General Fund is the chief operating fund of the County.  At the end of the current 
fiscal year, unassigned fund balance was $9,774,468, with total fund balance increasing 
$3,617,572 from the prior year.  As a measure of the General Fund’s liquidity, it may be 
useful to compare unassigned fund balance to total General Fund expenditures. For 
Fiscal Year 2019-20, unassigned fund balance represents 22.3% of General Fund 
operating expenditures.  
 

 

Figure E6- Revenue by Source- Business-Type Activities Fiscal Year End June 2020 

Figure E7- Principal Taxpayers in Douglas County Fiscal Year End June 2020 
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General Fund revenues increased 4% ($1,858,316, primarily from increases in tax 
revenues due to increased assessed values and new development ($1,229,404) and 
charges for services due to continued increases in local development activity ($406,447).   

 
 
 
 

Figure E8- General Fund Budgetary Highlights 
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Room Tax Fund 
The County’s Room Tax fund accounts for activities related to, and support of tourism, 
including support of local visitor authorities, chamber of commerce and other specified 
Douglas County program as law under legislation and County Code. 
 
The fund balance of the Room Tax Fund that is not categorized as unspendable is 
classified as restricted for use in funding cultural and community development 
programs. At the end of Fiscal Year 2019-20, the ending fund balance in the Room Tax 
fun totaled $3,738,596, an increase of $2,312 from the prior year.  Although this is a 
minor year over year change, it is important to note that casinos and hotels in Douglas 
County were closed from March-June 2020 due to the Governor’s directive related to 
the COVID-19 pandemic.  Prior to this closure, the County had been experiencing record 
room tax revenue growth and expects this growth to continue in the future. 
 
Proprietary Funds 
The County’s proprietary funds financial statements provide the same type of 
information found in the government-wide financial statements, but in more detail. 
 
Unrestricted net position at the end of the year totaled $31,003,061, with the majority of 
that derived from the Douglas County Water Utility Fund ($11,460,452), Town of Minden 
Water Company Fund ($6,226,531) and the Sewer Utility Fund ($5,123,473).  The net 
position of the  County’s Enterprise Funds increased $5,461,512, while the County’s 
Internal Service Fund net position decreased <$3,792,670> primarily due to a one-time 
adjustment to record the liability associated with the County’s Workers Compensation 
program.  The factors contributing to these increases were addressed in the discussion 
of the County’s business-type activities.  
 
 
ECONOMIC DEVELOPMENT GUIDING PRINCIPLES 
Douglas County’s economic vitality strategy focuses on improving the economic well-
being of a community through efforts that entail job creation, job retention, tax base 
enhancements, and improving quality of Life. These efforts are focused on five guiding 
principles: 
 
1) Improve business climate; 
2) Preserve the natural environment and improve infrastructure; 
3) Enhance education and workforce; 
4) Maintain exceptional quality of life; 
5) Attract business that are unique and marketable. 
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ECONOMIC DEVELOPMENT FOCUS AREAS 
Drawing from the five guiding principles, the County’s economic development efforts 
are centered on three focus areas: 
 
Develop Distinctive Downtowns  
This focus area includes the Towns of Gardnerville, Genoa, and Minden and the casino 
core at Stateline. The County remains committed to partnering with these entities to 
provide assistance and funding to help revitalize the downtowns and spur investment. 
 

 
 
This includes working with Gardnerville, Minden, Carson Valley Visitors Authority and 
the Carson Valley Chamber of Commerce to implement the Valley Vision Plan (2013) 
and the Minden and Gardnerville Plan for Prosperity (2018). This focus area also includes 
collaboration on the Gardnerville Main Street program. For Stateline, this involves 
working with casinos, resorts, and other property owners, Tahoe Visitors Authority and 
Tahoe Chamber of Commerce in the Stateline core to implement the South Shore Vision 
and South Shore Area Plan update. These efforts and partnerships will continue to 
diversify the economy and reduce reliance on gaming revenues. 
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Capitalize on Outdoor Recreation and Lifestyle  
As noted in the Douglas County Valley Vision Plan (page 28), “parks, natural areas, and 
scenic landscapes have great economic value. They help protect the Valley’s agricultural 
heritage, attract tourism and recreation, and ensure the integrity of naturally functioning 
ecosystems. Preserving scenic vistas 
and establishing trails to the abundant 
outdoor amenities also strengthens the 
connection that people have with their 
neighbors and the surrounding 
environment.” This focus area includes 
efforts to capitalize on the County’s 
greatest asset, its spectacular natural 
setting. With snow and water skiing 
located within the county, hiking and 
biking trails (both improved and 
unimproved trails) surrounding and 
connecting communities, and access to 
federal lands, residents and visitors have a 
variety of recreation opportunities too 
numerous to count at every turn. The County 
will continue to encourage and support efforts to expand the existing trail network and 
to make outdoor recreation experiences and events prominent features of a thriving 
Douglas County economy.  
 
Develop a Thriving Climate for Business & Learning  

This focus area involves growing 
targeted sectors, identifying new 
employment opportunities, working 
closely with education partners to align 
curriculum and educational experiences 
to target the needs of manufacturing 
and recreation business, and evaluating 
opportunities for development process 
improvement. Over time a number of 
studies have been completed to 
identify new employment opportunities 
and target centers in Douglas County 

Lake Tahoe ranked No. 3 on US 
News and World Report “Best Small 
Towns to Visit in USA” (2019).   

GE Energy, Minden NV 
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including but not limited to the Douglas County Valley Vision Plan (2013), and the 
Minden Gardnerville Plan for Prosperity (2018).  A further discussion on this focus area is 
included in the “looking to the future” section of this element.   
 
COMMERCIAL AND INDUSTRIAL DEVELOPMENT 
The commercial corridor of North Valley, towns of Minden and Gardnerville and 
industrial areas of Airport, Minden, Gardnerville, and Gardnerville Ranchos are the 
employment centers for the County and the towns. The commercial core of 395 through 
Minden and Gardnerville needs to be a defined area for expansion of the commercial 
use. The North Valley areas have many vacant units and are in need of re purposing. 
Economic strengths also include a successful downtown (Southlake Town Square) and a 
primarily affluent population with livability advantages that attract an educated 
population and talent. There are three industrial zoning districts in Douglas County: 
general industrial, light industrial, and service industrial. 
 
General Industrial (GI) zoning district provides areas for the development of general 
manufacturing and heavy 
industrial uses. There are 
currently only two parcels 
in the entire County that 
are zoned GI and these are 
located in the Airport 
(Meridian Business Park) 
and East Valley Community 
Plans (Old Sawmill 
Industrial Park). Both 
parcels are developed and 
are used for propane tank 
farms. 
 
Light Industrial (LI) zoning district is primarily located in three Community Plans: 
Airport, East Valley, and Topaz Ranch Estates/Holbrook Junction. The purpose of the 
light industrial zoning is to provide areas for the development of research, light 
industrial, warehouse, and distribution centers. The LI zoning district is used for all of the 
business parks in the Carson Valley. 
 
Service Industrial (SI) zoning district provides areas for light industrial uses with a mix 
of supporting commercial and retail uses. This zoning district is more commonly found 
in the Gardnerville, Gardnerville Ranchos, and Minden Community Plans. The 
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Community Development Department initiated amendments to the light industrial and 
service industrial zoning districts in 2013 for the purpose of allowing more recreational 
and retail/personal services in both zoning districts and eliminating the screening 
requirements for accessory solar energy systems. These amendments were approved by 
the Board of Commissioners on April 4, 2013. 
 

 

 
 
Diagrams 1-4 display the location of commercial and industrial zoning in Douglas 
County and whether the acreage is developed or vacant. Diagram 1 includes the 
location of business parks in the Airport and East Valley Community Plans. Diagram 2 
displays the location of service industrial parcels in Gardnerville and Minden while 
Diagram 3 displays the location of service industrial acreage in Gardnerville Ranchos. 
Diagram 4 displays the location of light industrial acreage in the Topaz Ranch 
Estates/Holbrook Junction Community Plan. 

 
 

  

Community Area Future Land 
Use

Vacant 
Acres

Developed 
Acres

Total
Acres

%
Vacant

Airport        Industrial 431 461 892 48%
East Valley Industrial 328 54 382 86%

Commercial 102 181 283 36%
Industrial 14 71 86 17%

Commercial 16 48 64 25%
Industrial 0 14 14 0%

Genoa Commercial 19 131 150 13%
Indian Hills/Jacks Valley Commercial 159 165 323 49%
Johnson Lane Commercial 4 1 5 80%

Commercial 15 143 158 10%
Industrial 164 325 488 34%

Sierra Region Commercial 0 5 5 0%
Commercial 182 194 376 48%

Industrial 35 171 205 17%
Topaz Lake Commercial 39 25 64 61%

Commercial 535 886 1,422 38%
Industrial 540 635 1,175 46%

Gardnerville

Gardnerville Ranchos

Minden

T R E/Holbrook Jct

County Wide

Figure E9- Commercial and Industrial Future Land Use by Community Area 
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DIAGRAM 1 – BUSINESS PARKS AND INDUSTRIAL & COMMERCIAL ZONING IN 
THE AIRPORT AND EAST VALLEY COMMUNITY PLANS 
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DIAGRAM 2 – INDUSTRIAL & COMMERCIAL ZONING IN GARDNERVILLE AND 
MINDEN COMMUNITY PLANS 
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DIAGRAM 3 – INDUSTRIAL & COMMERCIAL ZONING IN  
GARDNERVILLE RANCHOS COMMUNITY PLAN 
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DIAGRAM 4 – INDUSTRIAL & COMMERCIAL ZONING IN TOPAZ RANCH 
ESTATES/HOLBROOK JUNCTION COMMUNITY PLAN 
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LOOKING TO THE FUTURE 
CRITICAL ISSUES CONFERENCE SURVEY 
At the 2019 Critical Issues Conference, the conference participants were asked “in less 
than three words, what would you tell a prospective new business about why your 
business is located in Douglas County?”  Top answers included:  quality of life, life-work 
balance and community.    
 
The survey asked employers if they intended to make investments in capital or 
equipment during the next three years. The majority of respondents (84 percent), stated 
they were planning to invest in new capital or equipment. 
 
Employers were also asked if they planned to add new positions during the next three 
years. Again, the majority of respondents, or 69 percent, stated they did plan to add new 
positions. 
 
Survey respondents were also asked about employee housing. When asked “regarding 
housing stock to serve your employees, how does the situation compare to this time last 
year?” 69 percent of the survey respondents stated there was “worse/less housing 
available.” In the 2018 poll, 84 percent indicated they believed there was not enough 
housing stock to serve their employees.  For information on proposed goals, policies, 
and actions to address housing needs in Douglas County, please refer to the Housing 
Element. 
 

TARGET INDUSTRY OPPORTUNITIES 
In 2012, the Western Nevada Development District assisted the County with 
funding to analyze opportunities around the Advanced Manufacturing 

Sector. More than just a look at manufacturing, the study determined the 
County has a robust Technology Sector (advanced manufacturing, clean technology and 
research and development companies). It represented 141 technology companies with 
1800 plus employees and accounted for $111 million in annual wages. The average 
annual wage for the technology sector was $61,666 in the 1st quarter of 2012 compared 
to the average County wage of $39,297 in that same quarter. 
 
As a result of the study, the County partnered with the Northern Nevada Development 
Authority (NNDA) to bolster recruitment and expansion of the industry. Between 2010 
and 2016, the manufacturing sector has increased by 13.8% in the number of 
companies. While job numbers remain relatively flat over that period, outreach visits to 
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local companies indicate many are planning investments in capital projects and 
expansion of operations. 
 
As of 2019, manufacturing represents 9.2 percent of the jobs in Douglas County, with an 
average annual wage of $81,653. Leisure and hospitality, the largest industry in the 
County, represent 29 percent of jobs with an average annual wage of less than half of 
the manufacturing wage. Growing the number of manufacturing businesses and jobs 
presents the greatest opportunity to diversify the Douglas County economy from a 
reliance on tourism and leisure jobs. Two strategies are in place to make this happen. 
 
First is working with the Northern Nevada Development Authority and property owners 
to certify sites under the Nevada Certified Site Program. A Certified Site designation 
serves as a pre-qualification, indicating that a property’s title is clear, that it possesses 
sufficient utilities and other infrastructure for commercial use and that it is properly 
zoned and has adequate transportation access for such uses; among other criteria. 
NNDA sponsors the Certified Sites Program to enhance the region’s appeal to 
companies not currently located here. 
 
Second is a continued retention and expansion effort by the County’s Economic Vitality 
Accelerating Advanced Manufacturing team, consisting of members of the business 
community and JOIN Inc. The team does regular targeted outreach to existing 
manufacturers to offer resources in the areas of supply chain and workforce while also 
addressing any issues the businesses may have related to infrastructure or regulatory 
matters. 

 
Another related area of opportunity is 
the aerospace and aviation industry. 
Outreach to the manufacturing industry 
also identified a group of businesses 
that service the aerospace and aviation 
industry. Minden is well known 
throughout the world for the 
exceptional soaring conditions of 
mountain wave in winter and thermal 
activity in the spring and summer. Both 
conditions attract soaring pilots from 
around the globe year round, which is 
not the case in many soaring areas. This 
combined with investments at the 

The estimated economic impact of the 
Minden-Tahoe Airport is $52 million, 
with 137 airport and aviation jobs, and 
is home to 390 based aircraft (2016). 
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Minden-Tahoe Airport to expand utilities to the east side, allowing for more private 
hangar and business space, makes the area ripe for attraction of additional aviation 
businesses, aircraft, and jobs in the aeronautical fields.  
 

ATTRACTING REMOTE, CONTRACT AND INDEPENDENT WORKERS 
The recently completed Tahoe Prosperity Center Economic Forecasting and 
Resilience Analysis (Aug. 2020) makes recommendations about attracting 
remote workers.  According to the report “COVID-19 has changed the 

structure of the workforce, and more people than ever are working remotely.  This 
enables the region to leverage its strengths to attract high-wage remote earners.  The 
Tahoe Basin should focus on attracting workers in fields related to the clusters that exist 
in the region.”  As a member of the Tahoe Prosperity Center Douglas County has the 
opportunity to work with the TPC to explore the growth and retention of remote 
workers in the Tahoe Basin.  Additional efforts both on a county and regional level could 
be explored.   
 

EDUCATION AND WORKFORCE 
Nevada is expected to have a shortage of 28,000+ middle-skilled workers 
by 2024. Work-Based Learning (WBL) is a way to enable employers to 
develop a pipeline of skilled and work-ready employees who often remain 

on the job at the completion of a WBL program. 
  
Career Bound NV is a WBL strategy that combats issues employers face by offering 
students an opportunity to apply classroom instruction in real-world workplaces, 
ensuring learning is relevant to the needs of students and employers.  It connects to 
meaningful career pathways while supporting schools and employers in developing 
workforce solutions for Nevada.  In partnership with Douglas County’s Economic Vitality 
Program, JOIN Inc. facilitated WBL placements at Douglas High School beginning in fall 
2019 connecting with counselors, teachers, students and employers via dedicated case 
managers.  15 students participated in the pilot project.  Future opportunities include 
post-pandemic expansion and a sustainable funding source for the program.    
 

DOWNTOWN REVITALIZATION & MAIN STREET PROGRAMS 
The South Shore Vision Plan was completed in 2011 and the Valley Vision 
Plan in 2013. Both plans were the result of collective community processes 
to define how South Shore/Stateline area and Carson Valley area should 

evolve over the next 20-30 years. 
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Progress was made in the implementation of the South Shore Vision Plan. It informed 
the update of the Tahoe Regional Planning Agency Regional Plan Amendment that was 
completed in 2012 and the adoption of the South Area Plan in 2013. It was the catalyst 
to begin the transformation of the South Shore from an area focused on gaming, to a 
world class destination where recreation and entertainment are the major attraction and 
gaming is an amenity. As a result, significant private sector investments were made in 
resort-related properties on both sides of the state line. An update to the South Shore 
Area Plan is currently in draft form and is expected to be completed in the near future.  
 
In 2020 the Tahoe Douglas Visitors Authority broke ground on the Tahoe South Event 
Center. The approximately 138,000 square foot building is at the corner of U.S. Highway 
50 and Lake Parkway in the MontBleu parking lot. It will be a publicly owned indoor 
multi-use assembly, event and entertainment venue that will attract a wide range of 
year-round conventions, trade shows, special events, and entertainment.   
 
In 2018, the Tahoe Regional Planning Agency (TRPA) Governing Board approved the 
Tahoe Transportation District’s (TTD) U.S. 50 South Shore Community Revitalization 
Project. This project will set the stage for a major makeover to a stretch of Highway 50 in 
the Stateline area. The project will realign about 1 mile of the highway to run behind the 
casino core and Heavenly Village, improving traffic flow for people driving through the 
area. The old highway alignment will be turned into a two-lane "main street" on both 
sides of the state line through a process called the Main Street Management Plan, and 
will create the first major community hub at Tahoe that's not on a major highway. 
Although realignment of the highway is still several years in the future, near term efforts 
will focus on exploring the creation of a Special Improvement District for the 
management and operation of the new “main street”   
 
Both the Tahoe South Event Center and the U.S. 50 South Shore Community 
Revitalization Project are expected to significantly increase annual spending, increase 
room revenues and increase tax revenues to local jurisdictions.   
 
The Towns of Minden and Gardnerville also experienced private sector investment since 
the development of the Valley Vision plan in 2013. Major investments have occurred at 
Sharkey’s Casino and the Overland Restaurant & Pub in Gardnerville, the Carson Valley 
Inn, TJ’s Corral and COD Casino in Minden. In 2019 the Bently Heritage Estate Distillery 
opened to visitors with the potential to be a catalyst spurring revitalization of downtown 
Minden. 
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Other progress includes the creation and growth of the Main Street Program, a key 
component of the County’s Economic Vitality Program (Distinctive Downtowns). A Main 
Street Program was established for Gardnerville in 2008 as the first designated 
accreditation in Nevada, and now successfully operates in partnership with Accredited 
Main Street America. 
 
The Main Street Gardnerville program saw growth in the number of businesses adding a 
net of 80 new businesses since 2009. There are other opportunities to support both 
downtown areas including: completion of the grant-funded Martin Slough Trail which 
will add a 2.5 mile urban link between the two towns; preparation of a retail market 
analysis and marketing strategy for the downtown areas of the towns as envisioned in 
the 2018 Minden and Gardnerville Plan for Prosperity, and evaluating development code 
amendments to reduce or waive off-street parking requirements in the downtowns. 
 
PUBLIC ART & CULTURE  

 
“Transforming the Copeland building into a Regional Arts Center reactivates the area and creates the 
opportunity for an arts district along US 395.” - Douglas County Valley Vision, 2013  
 
The integration of public art and culture into the County’s overall economic strategy has 
been identified as an opportunity for growth and expansion in the 2013 Douglas County 
Valley Vision, and the 2018 Minden and Gardnerville Plan for Prosperity. Public art and 
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culture can be an essential part of Douglas County, both intrinsically and economically, 
and can have a significant impact on the quality of life for residents and visitors. At the 
same time, however, the ability of the arts to thrive in Douglas County and continue to 

grow faces challenges.  
Individual artists of all 
disciplines have limited access 
to funding. Nonprofit arts 
organizations experience 
tougher competition for 
funding to maintain stability 
and growth.  Schools face 
budget constraints that may 
force arts programs to be cut.  
In addition, space for local 
artists’ housing, studios and 
exhibits is limited.  Public input 
has called for more arts and 

culture related venues and activities within the community. Including arts and culture as 
central to revitalization plans may help to make an area a pedestrian-friendly magnet for 
music, theater, dance and visual arts; for dining, shopping and entertainment; and for 
festivals and events. Arts facilities and cultural events tend to attract more residents, 
tourists and employees to a community. They provide employment opportunities 
through support services to the arts, expand tax base and increase property values. The 
arts provide measurable 
benefits in the form of 
increased business, tourism 
and revenue. Public art should 
reflect the community in which 
it resides, bring people 
together, revitalize 
neighborhoods, help drive the 
local economy, honor local 
heritage and history, and 
enhance quality of life. Art in Public Places Programs provide an on-going funding 
source through developer fees or requirements for art projects for visible projects that 
affect the whole community. This can include art in new developments, art in public 
spaces through contribution to a central fund, art at the Town’s gateways and focal 
points and spaces for the creation and presentation of art. 
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BING MATERIALS GRAVEL OPERATION 
The Bing Materials gravel operation, which is located on Kimmerling Road in the 
Gardnerville Ranchos Community Plan, is designated as Receiving Area and contains 
178.45 acres. The gravel operation may end in the near future and presents a significant 
development opportunity for Douglas County. It may be appropriate for the County to 
begin discussions with the owner and community residents before the next Master Plan 
update about potential redevelopment options for area. 
 
REGIONAL ECONOMIC DEVELOPMENT EFFORTS 
Three specific economic development projects have been identified in the Western 
Nevada Development District’s new five-year Comprehensive Economic Development 
Strategy for 2020 through 2025 including the development of a Douglas County 
Business Incubator Project, a separate Douglas County – Main Street Incubator Project, 
and potential future development of the Muller Parkway area.  The Western Nevada 
Development District, as part of its new five-year Comprehensive Economic 
Development Strategy, has also identified improved rural or non-metropolitan 
connectivity with larger urban population centers throughout the region and the 
development and execution of a regional economic resiliency plan as additional region-
wide economic development goals for the next five years. 
 
The Western Nevada Development District consists of Carson City, Churchill County, 
Douglas County, Mineral County, Pershing County, Storey County, and Washoe County 
and the individual municipalities of Fallon, Fernley, Lovelock, Reno, and Sparks.  
Continued emphasis of improving regional connectivity between established urban 
population centers and more rural or non-metropolitan communities throughout the 
region and within Douglas County is essential to the District’s overall goal of improving 
regional economic growth. As a significant portion of Douglas County’s existing 
population commutes out of the County to other communities throughout 
northwestern Nevada and as a significant portion of the workforce that works in 
Douglas County lives in communities in northwestern Nevada outside of Douglas 
County, continued regional economic growth and improved economic integration is 
vital to the County’s long-term economic vitality.  The Western Nevada Development 
District will continue to work with member counties and municipalities to identify state 
and federal funding sources dedicated for the improvement of the region’s overall 
transportation network and infrastructure while also encouraging additional job and 
business creation, attraction, retention, and expansion efforts in existing population and 
employment centers as a way of improving regional income and the incomes of 
individuals who already live throughout Douglas County.  
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